Chautauqua County Farmland Protection Plan

Agribusiness/Agritourism
Chapter 7
Introduction:
Agribusiness and agritourism in Chautauqua County are alive and relatively
well. Agribusiness is well established in a base of large food processors, including
National Grape Cooperative/Welchs, Red Wing Company Inc., Fieldbrook Farms Ice
Cream Inc., Mogen David Wine Corporation, Upstate Milk Cooperative, Fairbanks
Farms, Maplevale Farms Food Service Distributor, and Cliffstar Corporation. Collectively they are our largest employer and they are a growth industry. These companies
are all globally oriented and are major players in their industry. They process crops
produced within the county, grapes being the primary example.
Agritourism centers on our many farms across the county and their ability to
make a profit by diversifying farm operations to include services and products that
cater to visitors. Products and services are diverse and include such things as fruit
syrups produced and sold on the farm, activities for tourists such as nature trails for
use by bed & breakfast guests, hikers and cross-country ski enthusiasts and Amish
farm products.
Farmers“ main products, alternative farming products, and value added products
are not only parts of their enterprise but are also used by others in the retail establishments that attract tourists throughout the county. Chautauqua County has helped put
New York State in the top 10 states with the greatest increase in farms directly marketing products between 1992 and 1997 (16.9%). New York State is also one of the top
ten states in number of farms (4,038) engaged in direct marketing and one of the top
ten in greatest value ($40,088,000) of direct market sales (Ag. Census 1997).
Agribusiness can be seen as having two components. On one hand it is those
businesses that support the agriculture in the county. Examples of these are the farm
equipment dealers, veterinarians, breeders, equipment manufacturers, feed mills and
milk haulers. On the other hand there are businesses that take the farmers“ wholesale
products and further process and/or refine them for consumers. Examples of these are
the county“s large food processors, dairies, cider mills and wineries.
Cornell University observes the following about agritourism: ”While the term
Agritourism was coined in the last ten years, the idea that farmers could draw tourists
to their farms and generate additional income has been around for a long time. It was
not until the great urbanizing influence of the Industrial Revolution that we be-
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gan to think of the countryside as a place to relax䀚 But visiting the countryside was
really popularized by the automobile in the 1920“s. During the 1940“s and 50“s a 䀚
demand for tourism of all kinds (including agritourism) was unleashed– ( Agritourism in
New York State, 2nd Ed., Farming Alternatives Program). Chautauqua County“s proximity to major urban areas such as Pittsburgh, Cleveland, Buffalo, Erie and Toronto
make it the ideal place for visitors who enjoy a rural atmosphere.
Both agribusiness and agritourism need the farmer to make their businesses
work. There is an interdependency that transcends use the of product. They are interdependent. The agricultural commodity triggers the existence of the processor, and the
grower“s proximity to the processor encourages production of the agricultural commodity. The resulting critical mass of farms creates a ready market for businesses providing service or products in support of farm operations. The critical mass of farms also
enhances the rural character of our county and that allows agritourism to flourish.
Trends:
There are some general trends within the business community that affect agribusiness and agritourism in our county. There are challenges faced in the upstate
economy that are not felt as intensely elsewhere in the state. The US Bureau of Labor
Statistics has recorded a 5-10% lag in workers pay in upstate New York behind the
national average for similar jobs. ”Some analysts claim this tempts New York“s college
graduates and younger workers to move away in search of better prospects, while the
older generation, with kids in school and mortgaged homes, tends to stay. Recent
population data reported by U.S. Bureau of the Census supports this assertion.– (Rural
Futures, Oct-Nov 1999 )
Not only is the job market tighter in Western New York, and specifically in Chautauqua County, but the real property tax, corporate tax, and such things as workmen“s
compensation are higher in New York State than other places in the United States.
Cumulatively, the cost of doing business is higher and businesses feel the need to
carefully study their expense/income ratio information before committing to setting up
operations or expanding them in New York State. That includes Chautauqua County.
At the same time the grape processors are expanding their juice and wine
production and need more grapes on a consistent basis, there is a trend to let land go
out of grape production. Vineyards have high startup costs and it takes as much as five
years to yield a crop. The dairy industry, nationally, is producing more milk than ever
before and that is also true of the dairy industry in Chautauqua County. The trend to
more milk production creates a need for expanded markets and new or enhanced
products.
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Direct farm sales of crops, alternative farm products and value added products
are increasing. Farmers need additional markets for their products. Note the statistics
from the 1997 Agriculture Census. In 1992 Chautauqua County had direct farm sales
(agricultural products sold directly to individuals for human consumption) of $545,000.
In 1997 that rose to $868,000. That is a fifty-nine percent (59%) increase over five (5)
years. Although direct sales are only about 1% of the overall farm sales in Chautauqua
County, this increase is significant because of its size and because it represents additional farm income. Both the Mennonites and Amish, part of Chautauqua County“s
agricultural community, use direct sales as a major source of their farm income.
Challenges Faced by Agribusiness/Agritourism in Chautauqua County.
The strengths, challenges, threats, and opportunities to and for agribusiness
and agritourism in Chautauqua County can be broadly categorized into a) those that
are internal to the business and its management and b) those that are external to the
business. The future viability of these businesses, agriculture and the continuation of
farmland in farm production will depend greatly on how we respond to these internal
and external challenges.
1. Strengths:
Agribusiness and agritourism in Chautauqua County have many strengths.
Several things fuel agribusiness. There is an agrarian heritage in the county that dates
back to the Native American inhabitants and continued when white settlers turned over
the first ground to plant corn in 1796.
The area“s geography and climate on the Erie lake plain is conducive to growing
grapes and other orchard fruits. There is a plentiful supply of arable land, both good
and marginal, with prices well below the national average. Even marginal land can be
used for fruit trees and vineyards with managed care . The Clymer-French Creek area
is well suited to forage production of hay and corn crops. The dairy industry thrives
there as it does in several other areas of the county.
The county has access to the large supply of fresh water that is necessary for
food processing. There are existing sewage plants in the county capable of processing
wastes with high biological oxygen demands (BOD“s) that food processing generates.
There is a program in place in the county to train food processing workers. Milk markets exist and Chautauqua is the largest county milk supplier in Federal Milk Market
Order 36 (Eastern Ohio and Western PA), which includes some 77 counties in six
states.
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Chautauqua County has always been a place where individualism and entrepreneurship have thrived. The natural attractions of Chautauqua Lake and Lake Erie, the
cultural centers of Chautauqua Institution, and Lily Dale, and ski and park recreation
areas draw many visitors annually. The Amish, a religious sect, are much more apart
from the modern world than their Mennonite or ”English– counterparts. Their ways,
especially their use of farming methods from times past and their handmade products,
make them an integral part of agritourism in Chautauqua County. The rural nature of
Chautauqua County draws people. It follows that agritourism, as part of the tourism
industry in general should flourish.
Six agribusinesses in the county were surveyed by the Farmland Protection
Advisory Committee to find out how much they depend on the success of agriculture
for their own success. These businesses offered some salient points.
•
•
•

•

Farm implement dealers said 65-85% of sales were agriculture related. Farm
Credit indicated 95% of its loans are agriculture related.
Most equipment dealers said their business had grown.
Major impediments to the future success of their agriculture-related business were:
1. Escalation of product cost beyond what farmers can afford
2. Most technology is developed overseas and some manufactured equipment
comes from overseas
3. Taxes and government regulation
4. Lack of skilled labor
5. The recent decline in county population impedes business growth
Actions that would secure the future of agriculture-related businesses.
1. Strengthen the dairy and grape industries
2. Reduce taxes
3. Support research and extension program
4. Promote agricultural education programs for young people
5. Reinstate investment tax credit
6. Educate elected officials to better their understanding of agriculture and its value
to community
7. Enhance labor availability of qualified workers
8. Provide competition for farm lending institutions
9. Enact right to farm laws
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Internal Challenges Faced by Agribusiness and Agritourism:
1. Production — Technologies need to be constantly updated in the food processing industries to keep up with worldwide competition. Training employees
and developing these technologies is costly. Food processors with an expanding need for raw product will look to other parts of the world if this need is not
met here in Chautauqua County. Our grape industry is a prime example. On the
other hand, new markets are needed for the production of milk because of the
ever-increasing volume produced.
2. Financial - Farming is a highly capital intensive business. The cost to put in a
vineyard is approximately $5,000 per acre and the return is not immediate. It
can take as long as 5 years for the vineyard to yield fruit. Farms in Cornell
Cooperative Extension“s Dairy Farm Business Summary Program have an
average capital investment of over $6,000 per dairy cow in land, buildings,
equipment, and livestock.
Farmers borrow capital to operate and expand their business. All aspects of
financial management from record keeping to operating business decisions and
expansion require expert financial management skills and debt service cost
reduce profitability.
Not all farmers are able to receive the level of financial servicing that they need
in the county because of a decline in the number of financial institutions serving
agriculture. Businesses that support agriculture need financial servicing, too, for
their own needs. If the farmer“s financial needs are not met the critical mass of
farms needed to support these businesses will be lost.
3. Human Resources — It is a challenge in the food processing industries to get
and retain workers trained in food processing, or to provide training for them.
Some of these people must also be knowledgeable about government rules and
regulations concerning food safety. Farm businesses with value added or alternative farming products need technically trained people such as vintners, smithies or cheesemakers.
4. Marketing - The marketing of agritourism or any of the agribusinesses requires the same skills as any other business selling at the wholesale or retail
level.
5. Legal - Agribusiness and agritourism, just as other businesses, face a more
complex world. The legal requirements and ramifications are more complex than
in years past. Challenges in food safety, environmental issues, and other government regulations must be met.
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6. Resources - The base resource of each individual farm has many variables.
Soils vary in drainage, fertility, and ability to produce crops. There are microclimate patterns across the county. To utilize the farm to the optimum, expansion
or business redirection may be necessary. This presents serious challenges to
growth where expansion or redirection may mean significant investments. This
is the same for agribusiness and complicated by two tiers of resource management, that of the farm and that of the agribusiness, itself.
2. External Challenges Faced by Agribusiness and Agritourism:
1. Changing Public Policies - National policies on food production and farm
income have swung from an era of price supports, production controls, and
agricultural subsidies to reduced federal programs and a more market oriented
…
freedom to farm“ policy intended to get the government out of agricultural pricing. One result of this has been more volatility in commodity prices and the
need for the producer to assume greater responsibility for price and production
risks. The federal government has often pursued a …
cheap food“ policy aimed at
assuring consumers plenty of inexpensive food rather than a policy to assure
viability of farms for food production. The family farm has suffered as a result.
2. Economy -Increasingly producers find that they are not just in competition
with other regions of the USA but with the global economy, as well. The global
market place, international events and national policies influence grain, meat,
fruit, and dairy product prices. The global economy has influenced our local
work force. Over the last 30 years jobs in heavy industry disappeared or went to
other parts of the world. We were a county with a huge work force in the steel
and the furniture industries. As jobs in these industries were lost, many of our
workforce moved out of the county. It is hard at times to find workers and is
especially difficult to find farm workers since traditionally pay has been lower
than for other types of jobs. Because rural areas have had hard times, there has
to be a search for other sources of income that will allow the farmer and rural
dweller to keep their land and make a living.
3. Environmental Issues - Society“s demand for environmental quality has
made environmental issues a greater management concern for farm producers,
input suppliers, processors, and others. Agriculture has become the focus of
increasing attention from environmental regulators and environmentalists.
National policies that previously focused on industrial and other sources of
pollution are now targeting agriculture as a priority concern.
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4. Consumer Preferences - The producer is affected by consumer demands for
foods that meet expectations in quality, composition, convenience, safety, and
stable prices. Demographic changes of the U.S. population, such as an older
population, and greater ethnic diversity also influence food demands. The producer must respond to the signals received from the marketplace. There is no
guarantee that a producer will receive a profitable price for his produce.
5. New Technologies - New technologies are developing rapidly. Genetically
altered crops and livestock, food safety and processing technologies, irradiated
foods, and new communication systems such as the World Wide Web are just a
few examples. Opportunities for the future are numerous, but the risk of negative consumer reactions to technological changes are unknowns and possibly
significant.
Strategies & Actions:
Strategies that should be undertaken to meet the challenges faced by industry
include a mixture of incentives, educational outreaches, and agricultural and community actions. Some of these strategies and actions are already in place. Communities
that use a combination of approaches are often the most effective in agricultural and
farmland protection efforts.

Strategy: Reaffirm the Importance of Agriculture & Forestry and Their Unique
Attributes in Chautauqua County.
The future of Chautauqua County agriculture and farmlands depends upon
improving the profitability and competitiveness of the agricultural sector and providing
needed safeguards and supports for agriculture. To do this, agriculture should be
recognized as consisting of much more than just the farm production sector. It also
includes a vast array of farm input and service providers as well as processors and
marketers of farm produce. It is important to reaffirm public commitment to the growth
and development of agriculture and agribusiness and the preservation and protection
of viable farmlands in Chautauqua County.
Actions: Suggested and Existing
•

Farmland Protection Plan:
The Chautauqua County Agricultural and Farmland Protection Plan is a
blueprint to be used in retaining farmland and building an economically
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strong local agricultural industry for future generations. Acceptance of this
plan by the Chautauqua County Legislature is vital to future funding from the
state for farmland preservation.
•

Adequate Financial Resources:
Help assure there are adequate financial institutions to serve the farming
and agribusiness industries in the county. Provide assistance in networking
and training for persons starting or already involved in agribusiness in Chautauqua County as part of a package to help to then qualify as good loan
risks. Business loans and public and private grant monies should be available to agribusiness and the farmer. The county“s agricultural economic
specialist and the IDA must work collaboratively to provide this support.

•

PR and Promotion:
Develop media and promotional information celebrating the role and importance of farms in Chautauqua County. Publicize agribusiness opportunities
and attract value adding produce manufacturers to the area. Promote Chautauqua County to prospective farmers, agribusiness, agricultural processing
and manufacturing plants. Chautauqua County IDA promotes manufacturing
and manufacturing space in the county including agricultural processing and
manufacturing. Development of a public relations program for agriculture,
agribusiness and agritourism might be done cooperatively by the Visitors“
Bureau, agribusiness, farm organizations and county government in collaboration with the State of New York“s –I Love New York– program.

•

Agricultural Districts:
Continue legislative and community support for adding non-agricultural
district farmlands into agricultural districts and for the renewal of current
agricultural districts. The Chautauqua County Farmland Protection Board
has adopted a strategy to establish agricultural districts in all townships not
yet covered by districts. These include the strong agricultural communities of
Clymer, Sherman, and Chautauqua.

•

Right to Farm Laws:
Continue support of the New York State and Chautauqua County ”Right to
Farm– laws. These laws should be passed by each town or village and
correspond with the existing County –Right to Farm Law.– This would show
the farm community that there is a general support for agriculture in the nonfarm community.
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•

Lobbying Efforts:
Lobby and support State efforts that will benefit local farmers such as a
reduction in Workmen“s Compensation Insurance fees, support for agricultural research and promotion, and reduction of the property tax burden. The
Farm Bureau of Chautauqua County is one of the organizations that supports these efforts. They should be a ”watchdog– for the farmer. County
legislators, state legislators, and farm organizations should also be involved
at the federal level because there is a need for lobbying and supporting
favorable laws and policies in that arena.

Strategy: Help Producers Stay In Business and Grow More Competitive and
Profitable.
Sound agricultural and farmland protection strategies are built on the premise
that farms must be profitable and competitive with those in other areas. County and
local governments can strengthen the direct support they provide to agriculture.
Actions: Suggested and Existing
•

Opportunities for Agritourism Initiatives:
Seek opportunities for developing agritourism initiatives. Educate farmers
and agribusiness to look for opportunities for new agritourism initiatives.
Chautauqua County wineries have used tours and wine sales as part of their
sales campaigns. However, the opportunity to collaborate with the dairy
industry on a regional cheese and wine partnership to be promoted as
unique to Chautauqua County is something that should be explored. These
foods lend themselves to association with the tourist industry. People love to
taste something unique, especially when traveling or relaxing. In 1999 in
New York State the number of tourists visiting wineries was five times what
it was in 1985 (The New York Wine Course and Reference, 1998).

•

Farm Tours:
Dairy and livestock tours, and special holiday happenings, such as sleigh
and hayrides, can promote farming, agribusiness and agritourism. Guided
tours of large food processing facilities might be combined with a trip to the
vineyard or dairy barn. People would learn about production from the very
beginning to the very end.

•

Farm Markets:
Farm markets exist in Chautauqua County in several locations. One good
example is a farm market near Sherman, NY, that has become an integral
part of a larger retail sales venture. Bus tours through Amish country invariably include stops at quilt shops, farm stands and furniture shops.
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Examples point to the need to examine successful marketing strategies and
extend them to other areas of farm production.
•

Sharing Knowledge:
Encourage and assist producers to learn from one another through sharing
their technical and management experience and knowledge. Create opportunities for networking. Encourage agribusiness professionals and consultants
to work as teams in their efforts to assist farm producers.

•

Educational Opportunities:
Increase the depth of knowledge of agricultural production, economics and
application to enterprise management in the farm business. Increase the use
of whole farm business analysis, financial management, and visioning in
farm business management decision making.
Provide education in a post-high school setting with attention to increasing
skills in the use of more formalized management functions for planning,
organizing, directing, and controlling the farm business. There are a variety
of ways this can be done. Seminars, formal college classes, hands-on
apprentice type learning, trade shows and conferences with presenters are a
few. Other learning experiences should be available on a regular basis for
the agricultural community including agribusiness and agritourism. Provide
assistance in networking and training for persons starting or already involved
in agribusinesses in Chautauqua County.
Cornell Cooperative Extension has a major role as an educator. Cornell
offers ongoing programs that range from understanding environmental
regulations to making and critically analyzing a business plan for the farm.
Farm organizations also lend themselves to this teaching role. The Regional
Farm & Food Project of Albany, New York has initiated a farmer-to-farmer
consulting program which pairs accomplished farmers with farmers who are
looking for guidance and/or support with their operation. Farmer consultants
mentor and assist their partners in all aspects of farm assessment with the
goal of optimizing sustainability, profits, and quality of life on the farm. A
formal farmer-to-farmer consulting program should be started here in Chautauqua County with one of the farm organizations as point agency. Jamestown Community College could develop a farm entrepreneurship program to
link with the technical agricultural training received in some high schools in
the county. Courses in food safety technology are available in the county
through the food processors.
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•

Value Added /Alternative Farming / Niche Products:
Encourage various types of value added, alternative farming, and niche
products to be produced in the county. Many crops and products have a
market today because demographics have changed. People in the United
States have developed a penchant for ethnic foods that were generally
unknown a few years ago. Larger markets areas are being served, due to
modern transportation and refrigeration.
An important new demand is developing for organic foods. In 1980 retail
sales of organic products worldwide was roughly $78 million. In 1997, the
United States market alone was over $4 billion, with an annual growth rate of
20 percent (Organic Farming Research Foundation p.4). Chautauqua
County“s characteristically small farmsteads would be the perfect place to
establish products for niche markets of organic products.
Value added products from the farm are another dimension in direct farm
sales and retail sales. Products such as home-made pies, cured meats,
dried flowers, wines or syrups, provide a supplemental income to the farm
family. These are items that the visitor would purchase to take home or the
tourist might journey to Chautauqua County to purchase because of their
uniqueness, flavor or quality. A collaborative effort by farmers, the Visitors“
Bureau, and retail businesses in the county would enable this to develop.

•

Farming Alternatives:
Cornell has developed a program called the Farming Alternatives Program
(FAP). ”It has pioneered the concept of …
agricultural development,“ which is
community and economic development linking local farms to emerging
market opportunities. Projects integrate theoretical and applied social science research with educational, leadership development and action initiatives. FAP works with the Cooperative Extension field staff and a growing
number of community based agricultural development groups on innovative
strategies including value adding, direct and cooperative marketing, agritourism, and ethnic market opportunities. Program participants include start-up
farmers, small and midsize family farms of all types, public agencies, and
nonprofit groups interested in strengthening local agriculture (Farming Alternatives ).– Commitment on the part of local farm organizations and local
farmers to work with this program might open some new markets and some
new products to increase farm income.

•

Willow Biomass:
A project already being explored within the county is the Willow Biomass
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\project, spearheaded by the Salix Consortium, (a partnership of over 30
industrial, government agency, outreach/technology transfer, farming, research, and academic institutions). They are committed to making
wood biomass products for energy a viable enterprise. Willow biomass is an
alternative, renewable, sustainable, and environmentally friendly fuel source
for electricity and/or heat generation grown under intensive agricultural
management practices. Because of abundant farmland and a fossil fuel
burning electric generating plant within the county, a pilot project has commenced.
Strategy: Help Enhance the Coordination and Support for Agritourism and
Entrepreneurial Development.
Increased government resources should be focused on agriculture, agribusiness
and agritourism. So time and money is used wisely, efforts should be coordinated by
not for profit organizations (e.g. farm organizations), agricultural education organizations, and government.
Actions: Suggested & Existing:
•

Agricultural Development Specialist:
An agriculture development specialist, would enable the farm community to
continually review what is available and find new monies or aid for the
farmer, agribusiness, and agritourism in the county. This person would
coordinate county aid to agriculture, so the monies expended make the
biggest impact.

•

Tax Reduction:
Reduce property taxes on farm property. Some of the burden of real property
taxes has been eased by the New York Farmer“s School Tax Credit, new
farm buildings exemption, silo exemption, and, for areas where assessments
are high relative to agricultural use, the Agricultural Value Assessment
program. Control of the property tax burden is often cited by the farm community as very important to their well being. Control of this burden requires a
concerted effort by all the municipal entities in the county to review their
budgets and make wise decisions when spending taxpayers“ money. People
who might influence this within the county are the farm organizations, agribusiness and the legislators and board members from the various municipal
entities.
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•

Funding:
Assure adequate funding for Chautauqua County Cornell Cooperative Extension and the Soil and Water Conservation District, who provide services to
agricultural producers. Dollars given in the 1999 County budget to the Cornell Cooperative Extension and the Soil and Water Conservation District
breakdown as follows:
In 1999 Cornell Cooperative Extension received:
$ 95,000 from the Youth Bureau for 4H
$109,000 from the Health Department
$225,800 from the Department of Development
Soil and Water Conservation received:
$123,000 from the Department of Development
There is an initiative set forth by the Empire State Council of Agricultural
Organizations for New York State to invest more heavily in agricultural marketing, education and research. Reinvestment in these fundamental business elements is critical to maintaining a competitive edge in what is now a
world market. According to the Council, New York State“s national ranking in
cash value of farm products marketed has dropped from 21st to 27th. Lobbying to support New York State marketing initiatives is important to our county
and to New York State.

•

Adequate Financial Resources:
Help assure that there are adequate financial institutions to serve the farming and agribusiness industries in the county and that they better serve the
agriculture industry. Provide assistance in networking and training for persons starting or already involved in agribusiness in Chautauqua County as
part of a package that helps to qualify them as good loan risks. Expand
availability of small business loans, and private grant monies and other
sources of funds for the agricultural community.

Strategy: Education of the General Public and Decision Makers Regarding
Agriculture.
We need to raise awareness and to understand the importance of agribusiness
and agritourism to Chautauqua County“s economy, our quality of life, and our future.
Residents, the business community, and government need to understand the relationship between Agribusiness/Agritourism and farming. Loss of the farm means not only
loss of the farmer but loss of those businesses that support and service the farm. It
means food-processing plants looking elsewhere for raw product and eventually moving away from Chautauqua County to be closer to the product source. It means a way
of life gone. Visitors who come for the rural nature of the county would find less to
enjoy.
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Actions: Suggested and Existing
•

Farmland Protection Plan:
Writing a farmland protection plan helps to focus the general public, government and business on the needs of the agricultural community through
participation in the process. The County Farmland Protection Board through
its initiation of this plan has taken a step toward this education.

•

Local Labeling & Sales:
Encourage consumers to …
buy local“ produce and products from our farms
either directly from farmers at roadside markets or in stores. A program to
label Chautauqua County farm products should be developed and promoted
so people know they are purchasing local goods. Marketers of end products
should be encouraged in their labeling to include ”Chautauqua County.– This
is another way of focusing attention on the farmer. Farm organizations such
as the Farm Bureau or Cooperative Extension might be the catalyst for this
to happen.

•

Chautauqua County Fair:
The Chautauqua County Fair is another way to educate about agriculture.
The Fair has been held every year since 1843. This is a cooperative effort by
many organizations in the county. Children from many parts of the county
have their first close encounter with farm animals and they get to see what it
takes to care for those animals. The general public enjoys displays by various farm organizations and product competitions. It makes them cognizant
of the rural nature of our county.

•

Educating Elected Officials:
Our legislators should constantly be made aware of the problems agriculture
in our county faces. Legislators, town supervisors, and village mayors
should be provided opportunities to see first-hand how farms operate, what
is in the county in the way of agribusinesses, and what the problems are.
There should be a coalition of farm organizations and agribusiness people to
assure that education of our elected officials occurs.

Strategy: Enhance the Farm Services, Processing, and Marketing Sectors:
Economic development efforts involving agricultural and forest industries should be
strengthened and included with other county economic development plans. The
thought should be that agriculture in all its facets is a business and should be treated
like any other business.
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Actions: Suggested and Existing:
•

Economic Development Efforts:
Agricultural economic development efforts should be strengthened and
included with other county economic development plans. The State of New
York has passed legislation (effect April 7, 2000) that establishes a permanent agricultural economic development program within the State Economic
Development department. ” Existing DED grant and loan programs, technical
and business assistance outreach staff, and other business development
resources will promote agricultural marketing, research, storage and food
processing industries. Demonstration projects may be designed to help
farmers develop specialty niches, to create new facilities for storage, sale or
transshipment of produce, to help fund the purchase of modern food processing equipment, or to bolster other kinds of ag-related enterprises ” (Rural
Futures, November/December 1999). Chautauqua County agribusinesses
need to look at this new resource. Our legislators, the county and farm
agencies must make sure monies from this source are secured for businesses in Chautauqua County.

•

Promotion and Marketing:
Assist in agricultural promotion and marketing. Expand agritourism and
agribusiness opportunities and networking. Coordinate with Chautauqua
County Visitors“ Bureau and NY Seaway Trails to incorporate agritourism in
their marketing plans. Marketing assistance should come from local government, county government, the various agriculture organizations, agribusiness, other businesses (their best interest is to promote all kinds of business), state and national grant monies.
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